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Save lives that can be saved
R DmEHD

Expand and upgrade the firefighting and lifesaving systems
HPAS E MG ER Z K - FREETWLLS

The fire service organizations have appropriately responded to the changes in their
activity environment including more diversified and larger disasters and accidents,
more complicated urban structures, and more diversified needs of people . They
conduct a diverse range of activities including fire prevention, firefighting, and rescue
and ambulance services for the sake of protecting the safety and security of the
people.

Currently, there are 723 Fire Service Institutions and 1,714 fire stations in Japan,
and 167,510 professional firefighters are working there. Also, there are 2,196
Volunteer Fire Corps consisting of 783,578 members to protect the security and
safety of people in communities. (As of April 1st 2022)
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Development of firefighting systems and activity environment
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Fire service in Japan is comprised of the Fire Service Institutions, which are always on standby, and the Volunteer Fire Corps, which are assembled in response to calls. These
organizations are established under the responsibility of local governments, which stand closely to people and are controlled under the jurisdiction of the municipality mayors.
In 2021, 35,222 fires occurred, 6,193,581 ambulance services were sent out, and 63,198 rescue operations were recorded across the nation.

FDMA provides financial support to prepare fire and disaster prevention facilities, vehicles, and equipment, and sets up training and activity manuals, in order to develop the
activity environment for firefighters and Volunteer Fire Corps, who are working at the frontline of fire services.
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B Municipal fire service organizations

Fire departments and stations

@ Fire departments are established by municipality. In some cases,
they are created jointly by multiples.

Municipality mayors

Fire volunteer organizations

@ Volunteer Fire Corps are established in each municipality.

1,719 municipalities

Volunteer Fire
Corps

Fire Service
Institutions @ They are involved in activities related to fire precaution,

@ The headquarters administrate personnel, budgets, and general suppression and disaster prevention.

affairs related to fire services.

723 headquarters
167,510 firefighters

2,196 departments
783,578 members

@Fire stations are established under Fire Service Institutions
according to population size and other factors.
@ Usually established in each community of a municipality.

Fire stations Branches

@ They operate fire prevention activities, patrols, fire suppression,
ambulance services, rescue activities, and disaster prevention

activities. 1,714 stations 22,152 branches
@ Small-scale fire substations may be established under the fire Fire substations
tation.
stetion : As of April 1st 2022
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Integration of fire departments for reinforcement
SHBE DL E

Due to the occurrence of large-scale disasters such as the Great East Japan Earthquake, the higher risks of future disasters, and the decrease in the population of Japan, we
must reinforce the fire departments through the integration of multiple departments. The small size of Fire Service Institutions, which make up 60% of the total number of the
organizations, should be a focus of this effort because it is hard for these organizations to clear the organizational/financial challenges when doing improvement of readiness for
more complicated and diversified disasters, preparation of advanced devices and equipment, development of human resources with special knowledge and expertise, etc.

To further promote the integration of fire departments, FDMA provides
concentrated support and sends advisors to the local areas which could suffer from
insufficient preparation of fire and disaster prevention systems and the areas that
have momentum of integration, whilst respecting their actual conditions.
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Instructions

Firefighting Rescue
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Further promotion of the active participation of female firefighters
LHEEEE DB 5ERHE

The Kawasaki City Fire Department in Kanagawa Prefecture was the first to hire female
firefighters in February of 1969.

Their main duties at the time were preventive work (working every day), such as fire
prevention and disaster prevention education for housewives, the elderly,and children. But the
restriction on late night work was lifted by a partial revision in 1994 of the Women's Labor
Standards Rules (currently the Rules on Labor Standards for Women), and it is now possible to
engage in shift work such as ambulance services and communication directive work.

As of April 1, 2022, 5,585 female firefighters are engaged in a variety of activities
throughout Japan. We also opened a portal site on the Fire and Disaster Management
Agency website to promote the active role of women in the field of firefighting to a wider
audience, and to promote the active participation of women in the field of firefighting.

The FDMA is working to increase the number of female recruitment examinees at fire
departments nationwide by producing PR posters and pamphlets, and holding work
experience events web seminars. In addition, it is providing financial support for the
development of facilities exclusively for women (bathrooms, bedrooms, etc.). We are also
working to create a workplace environment in which female firefighters can continue to < Higashi-Yamanashi Fire

work comfortably and energetically. ;eﬁggﬁgg%gwe Work)
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Shima City Fire Department (ambulance service)
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Mission

Promotion of advanced ambulance services, in cooperation with medical institutions

Step-up of lifesaving and ambulance service systems ERCERL NSRRI ORE

REREEF O TR The number of firefighters currently certified as Emergency Life-Saving Technicians, the system of which started in Japan in 1991, is 42,495 (as of April 1st 2022).

Emergency Life-Saving Technicians are allowed to perform lifesaving treatment for patients in cardiac or respiratory arrest, such as defibrillation, tracheal intubation, and
medication (transfusion and medication before cardiac or respiratory arrest in some cases), and are playing an active role at emergency sites. To respond to the demand of
more advanced emergency treatments, FDMA promotes the development of Emergency Life-Saving Technicians and arrangement of the operation system aiming to deploy one
or more Emergency Life-Saving Technicians to every ambulance service team.

Also, some local governments have started to prepare a smooth and proper

transport and reception system by equipping each ambulance car with information

The number of emergency calls in 2021 was about 6,190,000, and the time taken to transport a patient to hospital is also seeing an increasing trend.

Every second taken to arrive at hospitals from emergency sites is invaluable for saving people' s lives. It depends on the ambulance service team' s treatment during the
transportation time if seriously injured or ill patients can be saved or not.

Therefore, FDMA enhances cooperation between the fire service organizations and the medical institutions, and also actively promotes the development of Emergency Life-
Saving Technicians for advanced ambulance services, and the preparation of equipment and tools for advanced emergency lifesaving treatment.

13

T 3 EPOYREBHEE. #9619 FHFEB. FRERE £ TORBOEMERDTY .

D7z, HBAFTTE. JERHB C EREREDEREEHEET 5L BT, WREHD

and communication tablets, which allows viewing of the reception condition of

HRBSEHSRRICEET 2 ETO——HE. (WA 0] ZRECHSZHOHFH BELICH > TRHEL R IHIMGTOER P EENR MG UERESVEDRH TN medical institutions and inputting the patients’ inform_ation. Utilizing this kind of ICT,
ZORVEBETT. COBICHHIBNEABEEREDEEES T3E=E>THB=ETlREE ICEHTVET, FDMA promotes the advancement of ambulance services.
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M Trends in time taken to arrive at the scene and to transport patients to hospital M Trends in the number of emergency dispatch cases and ambulance service teams

No. of ambulance service teams (Teams)

634 661

Time taken to arrive at site (minutes) Time taken to take to hospital (minutes) No. of emergency dispatch cases (10,000 cases)

Fal 3 FICHIWHLHRENGA SN, RERSHGTOEEERFDHEBBER. 47
2495 N (BII4FE 4B 1BRE) £BOTVET,

Hefentid, DEEREOGREICH L. g vaEdE. ZA0KkS (—88. D
B ERICATSERCERIRSEHI ET.) LV OEHHLBETOIENTE. HRE
BTERLUTVET, HEMTTRE. SEETIRSFREICIDZ B12H. ETOHBRICK=

11.04 24287450 670+ 6,500 TN £B 1 NRBSNZHHE BECHEARG TOER S BRGHIORRE HE
106 A LTLET,

7 . . . 395 395 , 619 Fiz. WKOHDOMARAFEICHSVTE. SHREHECT T L v MNUEREER

100, 387 393 394 394 393 393 94l-200 6201 L 6,000 A Y 5 i

89

8.7

9.0 85 8.6

86 86 87
b, 83 85

+35.0 570+ o 5179 5215 5,270 5’302’5,500

514
o0y 4965 5004 5028 5069 509
L300 520" 5,000

r25.0 470+ 4,500
—@— No.of emergency dispatch cases

8.0

7.0

6.01 —@— Time taken to take to hospital

—@— Time taken to arrive at site —@— No. of ambulance service teams

REZEMBL. EFEREODZABRCERE (CHRIBEREAT - HET DI EHFICR.
MO DB B X - RAGHIZERT 2B EIBE > THY . HHFTE. CDLD
2 ICT DFERICKBIHEEBDBELEHELTOET,
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Diffusion and enlightenment of first aid
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*The total data excludes that of Fire Service Institutions of the Kamaishi Otsuchi District Administration Affairs Union and
Rikuzentakata City in 2010 and 2011, which were fully damaged by the Great East Japan Earthquake.

Promotion of the timely and appropriate use of ambulances
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The emergency callout of ambulance services in 2021 was about 6,190,000, an 8.4% increase from 2011 nearly 10 years ago. On the other hand, the number of ambulance
service teams rose just by 7.6% in the same period, and the ambulance transport time tends to be longer. There are concerns that the lifesaving rate is decreasing.

FDMA has promoted the nationwide expansion of the telephone services (Emergency Hotline #7119), where advice can be received from experts when people are in doubt
whether to call for an ambulance service or go straight to the hospital in cases of sudden sickness or injury. Also a nationwide emergency consulting app called “Q-suke” has
been developed so that people can get assistance in their judging whether or not to carry out the emergency call.

In addition, in order to promote the appropriate use of firefighting, emergency response, and medical resources for highly urgent victims, we have formulated and released the
Urgency Determination Protocol Ver. 3, which can judge the urgency according to the symptoms of the victim.
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PA cooperation

collaboration of
pump car and
ambulance

> Emergency site

Medical institution

Emergency Hotline (119)

Determine urgency of treatment

Normal Operation

| High urgency sufficient equipment in fire departments. FDMA took the situation seriously, and with successful
< Emergency transport supplementary budgets secured, we were able to support the ambulance services by providing N95
Judging the degree of urgency | Low urgency Judging requirement of transport |l Selection of hospital masks, protective clothing, and gloves to the fire departments that needed them.

Requires
emergency request

119 Resident

2

Self-assessment at home , v

"Q-suke," the nationwide emergency
medical application
Download it on your smartphone or PC.

Telephone service

(Call for assistance, etc.) Visiting the medical

institution independently

To judge the necessity of 119
(£7119)

Medical institution guidance

Telephone service

site after receiving an emergency call. If people at the site treat a patient with
appropriate first aid, the patient survival rate significantly increases. Therefore, the
diffusion of first aid knowledge and procedures to the public is important.

In 2021, about 710,000 people participated in emergency lifesaving training, and
the rate of first aid undertaken by residents for patients in cardiac or respiratory
arrest was 50.6%. This shows that the diffusion of first aid to the public is
progressing. FDMA promotes it further by giving lectures on cardio-pulmonary
resuscitations and AED operations.
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Emergency lifesaving training
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Efforts with COVID-19
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With the spread of COVID-19 pandemic which broke out in 2020, the use of personal
protective equipment during ambulance services increased which caused problems in securing

In addition, measures to prevent infections during ambulance service, such as standard
preventative measures, and measures with regard to infection route referenced in the
"Ambulance Service Team's Infection Prevention Manual," have been revised based on the latest
medical knowledge and experience with the pandemic to keep the personnel safe.
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Example of someone wearing personal protective equipment
(Excerpt from "Ambulance service Team's Infection Prevention
Manual’)
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